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The customer is always right

Prioritize ruthlessly (well, almost)

(first things first)

Medical js 5

Nartand 3 sci
(and so js m a science

edical informatics)

/.

Use I or Lose It

One step at a time
Seven principles for health informatics success

Source:

Cheung NT, Fung V, et al. Principles-based medical informatics for success: How Hong Kong built one of the world’s largest integrated longitudinal electronic patient records.
Presented at Medinfo 2007, Brisbane, Australia;307-10.
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Report status as at : 21-06-2016 / 10:39:52 Refresh this page ]| Print this page

—! A. Hospital Total

OH 20062016 08:00 - 21062016 07:59 (Retrieved at: 21-0&6- 2006 16:35)
) Admission Discharge
Hospital [~ AE Attendance Discharge
Group by WA at De trrenit e I R {excld death)

548 245 203 A48 411 27 7

Other hospital Death

OH  21/06/2016 08:00 - 21/06/2016 10:39 (Retrieved at : 21-06-2016 10:38)

Admission Discharge
AE Attendance Discharge

= 2 Total - i
Elective Emergency Tota {excld death) Other hospital Death

79 84 13 a9F 7 1 2

B. The following "by-ward analyses” are confined only to wards with IF beds (i.e. excluding wards with day beds only)

= l‘i;!j_] DRG = AEL - =1

| | - |
Ward Mo. of | Scheduled | Patient to IP | Scheduled |Patient to Total
Code Spedalty | patients IP Beds Bed Ratio day beds Bed Ratio
(a) () (A)/(b) (] (a)/[(b)+(c)]
3 4

Others |

|78 Female Sub Total |

|78 Total (Ward Location) |
|

I

A6

34 |.‘-.':-—'_f SUR 45
|'-':-:'_ Others
|BA Mixed Sub Total
8A Total (Ward Location)

45

|
45|
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Hospital |OH - Orange Hospitai
n  ®D

Group by Ward Locatior Department
548 245 203 448 411

Let’s check the
real time
Dashboard

OH
Admission Discharge

e Bective Emergency  Total m““"'m" Other hospital  Death
13 97 7 1 2 |
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situation of 2C?
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=] A. Hospital Total

Hospital R T e L

ACH — Apple Children Hospital
Group by . .

BMC — Banana Medical Centre

GKH — Golden Kiwi Hospital SEIeCt hospltal
OH — Orange Hospital

ol SH — Strawberry Hospital

Location

Reset
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(=) A. Hospital Total

Hospital OH — Orange Hospital

Group by ®wWard Location }epa"‘

Ward

Location | Select a
Select R1l:

13,23, 2B, 2C, 2D, 3&, 3AFE, 3APT, 3B, 3BAD, 3BAN,
BD.3EDH_3BEI 3C.3CA. 3CR.30.3E_ 4L 4208 48 4B,

Submit

. 3BGY, 3BMG, 3EN, 3 /
_4BCD. 4BGY. 4BM.

out

Report status as at : 27-06-2016 / 15:06:38 Refiesh this page | | Print this page |

Part |
Hospital Total

Part Il
Bed Summary Table
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=J A. Hospital Total

Hospital | OH — Orange Hospital ﬂ
Group by | '® ward Location Department
1A
2A
Ward 7B
Location g /| Select all
Select A11:
1,32, 2B, 2C, 20, 33, 3AE, 3 ~ ~mem3RGY, 3EME, 3EN, 3
BP.3EPH.3EPI.3C. 27 =y gmM. ¥
2 groupings
°

Ward location

I’'m only interested
in Medical wards

* Department /

Hospital Bed Management Dashboard
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Report status as at : 27-06-2016 / 15:06:38| ([GEICEIU ) | Print this page |
OH  26/06/2016 08:00 - 27/06/2016 07:59 (Retrieved at : 27-06-2016 15:06)
Admission Discharge
AE Attendance . Discharge -
Elective Emergency Total (excld death) Other hospital  Death
431 117 120 237 137 3 10
OH 27/06/2016 08:00 - 27/06/2016 15:06 (Retrieved at : 27-06-2016 15:06)
Admission Discharge
AE Attendance . Discharge .
Elective Emergency Total (excld death) Other hospital Death
217 176 40 216 217 26 2
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Refresh / Print

Hospital Total

Summary of yesterday
(08:00-Today07:59)

Summary of today
(Today08:00 — refresh time)

The page is ideal
for 2 mins...
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[ Logout ]

(=] A. Hospital Total

OH 26/06/2016 08:00 - 27/06/2016 07:59 (Retrieved at : 27-06-2016 15:06)

PN OH-0 H ital Admission Discharge
° —orenes mospre AEAttendance o five Emergency Total DISRI®e oy coital Death
Group by ® ward Location Department = (excld death) P
431 117 120 237 137 3 10

Ward_ OH 27/06/2016 08:00 - 27/06/2016 15:06 (Retrieved at : 27-06-2016 15:06)
Location | select all Admission Discharge

Select Rl1l: ischa

1x 32, 2B, 2C, 2D, 3k, 3ACE, 3ADT, 3B, 3BAD, 3BAN, 3BC, 38GD, 3EGY, 3BMG, 3EN, 3 - AE Attendance Elective Emergency Total oI rge Other hospital Death

BD. 3EPH. 3BDI.3C.3CA.3CR.3D.3E. 4A_4R0B_4B. 4EAD_ 4EAN_4ECD.4BGY. 4EM. ¥ (excld death)

Submit 217 176 40 216 217 26 2

B. The following 'by-ward analyses’ are confined only to wards with IP beds (i.e. excluding wards with day beds only)

Ward | Ward _ No. of |Scheduled Patient to IP| Scheduled _}':‘:I"‘B::
. Code Sex Specialty | patients| IP --Rad Ratio | day beds Ratio
Location (@ @I ot GYN | MED | OPH | ORT | SUR
Blac 2CG Mixed  |MED ~
2CG Mixed Sub Total
2cs Mixed  |MED
2CS Mixed Sub Total P a rt l l
2C Total (Ward Location) ;
H|2p 2DH Mixed  [HSP
2DH Mixed Sub B d S T bl
Ee e ummary iabie
2DR Mixed  [REH
2DR Mixed Sub
Total
2D Total (Ward Location)
B (3a NICU  [Mixed  [NEO
NICU Mixed Sub
Total
SCBU  |Mixed  |NED
SCBU Mixed Sub
Total
3A Total (Ward Location) v




Ward Ward
Location| Code

Blac 206

205

2C Total (Ward Loc:

E|2p 2DH

2D Total (Ward Loc:

20R

=R NICT

SCBU

B. The following 'by-ward analyses’ are confined only to wards with IP beds (i.e. excluding wards with day beds only) [ +] E: ] [ ]
No. of | Scheduled| Patient to IP| Scheduled| oo = 'o Overflow
Sex Specialty | patients | IP Beds | Bed Ratio | day beds Ratio
(a) (b) (a)/(b) () (@/[(b)+ ()] ENT GYN MED OPH ORT SUR

3A Total (Ward Loc:

____________

Ward location

A group of hospital beds for patient
care under the same physical #
location, usually under the same

nursing team management

Subtotal
(by ward code)

Total

(by ward location)

o
L



Patient admission Too bad, long queue for @°,
admission. Better call ward
09:00 11:00 manaders to discharge patieny

- ¢ ||| —
B. The following "by " are confined only to wards with IP beds (i.e. excluding wards with day beds only)
Ward | Ward No. of | Scheduled |Patient to IP| Scheduled ';‘;’:3"'";:3
Location| Cod Sex Specialty | patients | IP Beds | Bed Ratio | day beds Rati
ENT GYN MED OPH ORT SUR
(a) (b) (a)/(b) © @)/ () +()]
BN 6B Mixed |MED 52 40 0
6B Mixed|5ub Total 52 40 0 s
6B Total (Ward Logation) 52 40 130% 0
E7a TA Male SR 39 46 Q
TA Male Jub Total 309 46 0
7A Total (Ward Lofation) 39 46 B85% 0
=78 TB Female JSUR 32 46 0
Female |Others 3 | 3+0 | | |
7B Femalg Sub Total 35 46
7B Total (Ward Logation) 35 46 T6%
E laa 8A Mixed  |SUR 42 45 0 | | [3+1
Mixed  |Others 4 | 341 ] | |
8A Mixed Sub Total 46 45
8A Total (Ward $ 46 45 102% 0
00000
* Male aa.
* Female '&

»

e Mixed: Male & Female

Waiting for admission



B. The following 'by-ward analyses’ are confined only to wards with IP beds (i.e. excluding wards with day bedsonly) | © = . || o= 0

Ward | Ward No. of |Scheduled|Patient to IP| Scheduled ';:':";:: Overflow
Locatic| Coge | Sex | Specialty |patients| IPBeds | BedRatio | daybeds| - .-
(a) (b) (@/(b) © | ibel ENT | GYN | MED | OPH | ORT | SUR
T |68 68 Mixed |MED 52 40 0
6B Mixed Sub Total 52 40 0 Overflow specialties ~
6B Total (Ward Location) 52 40 130% 0
B7a 7A Male  |SUR 39 45 0
7A Male Sub Total 39 46 0
7A Total (Ward Location) 39 46 85% 0
B |78 76 Female | |SUR 22 45 0 yaRN
Female |Others 3 | (l 3+0 | ) | |
7B Female Sub Total 35 46 0 N
7B Total (Ward Location) 35 46 76% 0
B sa 8A Mixed | |SUR 42 45 0
Mixed |Others 4 | | \[ 3+1 [)
8A Mixed Sub Total 46 45 0
8A Total (Ward Location) 46 45 102% 0




B. The following 'by-ward analyses’ are confined only to wards with [P beds (i.e. excluding wards with day beds only) m
Ward | Ward No. of |Schedule]|Patient to IP led ';:':";:: Overflow
Location| Code Sex Specialty | patients | IP Beds | Bed Ratio beds Ratio
(a) (b (a)/(b) (ch @/[(b)+(d)] ENT GYN MED OPH ORT SUR
= 6B 6B Mixed MED 52 40 0
6B Mixed Sub Total 52 40 0 A
6B Total (Ward Location) 52 40 130% 0
=74 TA Male SUR 39 486 0
TA Male Sub Total 39 46 0
TA Total (Ward Location) 30 46 85% 0
=78 7B Female |SUR 32 45 0
Female |Others 3 | | 3+0 | |
7B Female Sub Total 35 46 0
7B Total (Ward Location) 35 46 T6% 0
=l |ga 8A Mixed SUR 47 45 0
Mixed  |Others 4 | | | 341 |
8A Mixed Sub Total 46 45
BA Total (Ward Location) 46 45 %
Sum of the above 1133 1218 ( 93% 83 grog 01 | 1449 ¢ ;: ) 342 | 0.3
S
Somany (&
overflow?! =

No worries, the overall ratio

looks not too bad (93%) N —r .
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AUTHORITY
Report status as at : 27-06-2016 / 15:06:38 ([FEIUS 2 ) | Print this page |
(=) A. Hospital Total
. . OH Admission Discharge
Hospital _OH — Orange Hospital [ = —
i Elective Emergency Total g Other hospital Death
Group by Ward Location ® Department (excld death)
; 431 117 120 237 137 3 10
Ward
Location ! Select all Admission T
Select A11: ttend :
1R, 2&, 7B, 2C, 2D, 3R, 3REB, 3APT, 3B, 3BAD, 3BAN, 3BC, 3BGD, 3BGY, 3BME, 3BN, 3 ~ AEA ance Elective Emergency Total R Other hospital Death
ED.3EDH. 3BPI. 3C. 3CA. 3CR.3D. 3E. 4A 4A0B. 4B. 4BAD. 4EAN. 4BCD. 4BGY. 4EM. ¥ (excld death)
Submit 217 176 40 216 217 26 2

B. The following 'by-ward analyses’ are confined only to wards with IP beds (i.e. excluding wards with day beds only)

cheduled |Patient to Tota Owverflow

day beds Bed Ratio
(c) (a)/[(b)+(c)] | CT5 | EM | 'G'1'N| |"-"|ED| M5 | i}NE| 'DRT| SUR

A5 Fema \
A5 Total (Ward Location) 43 39 123% l’m Only l’nterested )
IX: BB =L o - > in Medical Wal’dS

AL Female Sub Total 44 39

Al Total (Ward Location) 44 39 113% S

A rall;
= -




During ward
supervision
11:00 12:00

What's the bed
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Report status as at : 21-06-2016 / 10:39:52 Print this page

Admission Discharge

AE Attengance
Other hospitai  Deatn

Bective Emergency Total
sa8 245 203

Ovscharge
(excsa ceatn)
a1

OH

Aamission Oicharge
Other hospital  Deatn
1 2

AL * Beawe Emergency Total

7 84 13 97

Descharge
(excias ceatn)
7

B. The following ‘by-ward analyses” are confined only to wards with IP beds (i.e. excluding wards with day beds only) (7T~

| (e | “No. of | Scheduled | Patient 10 1P | Scheduled | Patient 1o Te Overfiow
o Sex | Speciaity | patients | 1P Beds | Bed Ratio | daybeds | Bed Ratio |- e
@ @) a)®) MED
1 26 PN
il 4o o
a1 o s o
s s E
a

Ithanyam

R
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(=] A. Hospital Total

qp e Hospital Bed Management Dashboard Dlagma

Report status as at : 21-06-2016 7 10:3%:52 ([l iblicl | Print this page

~ DH  20/06/2016 08:00 - 21/06/2016 07:59 Metrieved at: 2106 2016 1639
Hospital  |OH — Orange Hospital ] AE Attendance S Discharge -
Group by Ward Location % Department | o S =
S48 245 203 A4R 411 7 7
Admission Discharge
AE Attendance
Blective Emergency Total (excid death) Other hospital  Death
Submit H 79 B4 13 97 7 1 2
B. The following ‘by-ward analyses’ are confined only to wards with IP beds (i.e. excluding wards with day beds only) ([T [T 1)
=) R l ilm | CR% .—-_
word || ward No.of | Scheduled | Patient to IP | Scheduled |Patient to Owerfiow
Location| Code Sex Speciaity | patients | [P Beds Bed Ratio | day beds Bed Ratio —;
—t2) o) | (a/(b)
=M T8 Ferrae TR 57 Er = .
Femae Otners r 40
7B Female Sub Total 41 o
78 Total (Ward L W 41 a6 B9% of
=4 1.7 BA LEB S ] SUR 45 454 o
LEBY ] Otrers b | 1i+0
Sub Total A 4 o
BA Total (Ward Location) A 4 109 d
S 88 [Mixea  JsuR 4 43
|88 Mixed Sub Total A% 4
88 Total (Ward Location) a9 IT 109% o
= 1sa FA Mined ORT 42 35 o
M ixed SUR F: F: o
Mixed Sub Total 44 -II_,. [ ]
94 Total (Ward Location) 44 41 107% ﬂ
Iﬂl‘ﬂﬂm 221 223 102% 4 S-;D
Hospital General nursing manager Ward manager

management

(Bed manager)



It relieves me from
keep calling to che

- the bed vacanc [ don't have
Iean control )\ ait For

1 Cah even which Of m17 9am report ove the

[2%%1;0 i;c A Stﬂbffcm/b ﬂCCES? anymore d: partl“e“'t
‘h\ tmy mobile the Dashy oAt groul’i“g' Friendly
Real-time




Challenges

= Various operational practices
among hospitals

= Different users different focus
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